MEMORANDUM

Agenda Ttem No. 8(G)(1)

TO: Honorable Chairman Jean Monestime DATE: March 8, 2016
and Members, Board of County Commissioners

FROM: Abigail Price-Williams SUBJECT: Resolution approving the
County Attorney budget totaling $4,171,839.00

for Fiscal Year 2015-16 for the
North Miami Community
Redevelopment Agency

The accompanying resolution was prepared by Office of Management and Budget and placed on
the agenda at the request of Prime Sponsor Economic Prosperity Committee.

APW/cp



MIAM @
March 8, 2016 Memorandum COUNTY

To: Hanorable Chairman Jean Monestime
and Members, Board of County Co

Date:

issiongrs

From: Carlos A. Gimen
Mayor

Subject:  North Miami Community Redevelopment Agency FY 2015-16 Budget

Recommendation

It is recommended that the Board of County Commissioners (Board) consider the attached resolution
approving the North Miami Community Redevelopment Agency’s (Agency) FY 2015-16 Budget in the
amount of $4,171,839,

Scope
The North Miami Community Redevelopment Area (Area) lies within Commission Districts 2, 4, which
are represented by Chairman Jean Monestime, and Commissioner Sally A. Heyman, respectively.

Fiscal Impact / Funding Source

The Agency's main revenue source is generated through the incremental growth within the Area of ad
valorem revenues heyond an established base year, tax increment financing, as defined in Section
163.387 of the Florida Statutes. Miami-Dade County's (County) tax incremént financing revenue
payment into the Agency's Trust Fund for FY 2015-16 is $868,691 and the City of North Miami's (City)
tax increment financing revenue payment into the Trust Fund is $1,868,032.

The County and the City will continue to make annual payments to the Agency through 20186, when
the Agency will sunset.

Track Record / Monitor
This item does not provide for contracting with any specific entity and only approves the Agency's FY
2015-16 Budget.

Background

On July 13, 2004, the Board adopted Resolution No. R-837-04, which approved the Finding of
Necessity and established the Agency. On June 7, 2005, the Board adopted Resolution No. R-610-
05 approving the Redevelopment Plan (Plan) and Interlocal Cooperation Agreement (Interlocal
Agreement). The Board approved the funding of the Plan when it enacted Ordinance No. 05-109 on
June 7, 2005, which created the Agency’s Trust Fund. The Interlocal Agreement among the County,
City and Agency requires, among other things, that the Agency shall refund the County's tax increment
financing payment for the redevelopment area west of Biscayne Boulevard and that the Agency shall
submit for County approval an annual budget for the implementation of the Plan prior to expending any
funds.

The Agency’s FY 2015-16 budget totaling $4,171,839 was approved by the Agency and the City on
October 13, 2015. The budget includes revenue sources of County and City’s tax increment financing
revenue payments totaling $868,691, and $1,868,032, respectively; carryover from prior years totaling
$1,425,116 and interest earnings totaling $10,000.

The County will receive a refund from the Agency totaling the County's tax increment financing

payment for the portion of the Area west of Biscayne Boulevard. For FY 2015-16 the County will
receive a refund of $478,000, '



Honorable Chairman Jean Monestime
and Members Board of County Commissioners
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Administrative

expenditures total $72,766, excluding the 1.5 percent County Administrative Charge

($13,030), and represent 3.3 percent of total expenditures, which is less than the 20 percent cap in
administrative expenditures required by the Interlocal Agreement.

Operating expenditures total $3,961,093 and are broken down as follows:

1. $2,556,093 for building construction and improvements that include the:

Contribution towards a public/private partnership for the construction of a of a $7.5
million mixed use seven story parking garage in downtown North Miami ($500,000};
Downtown Masterplan Infrastructure Improvements that include the West Dixie Green
Trail, NW 132 St. Fountain Improvements, MOCA Plaza and museum improvements
($789,246),

Park improvements to Sunkist Grove, Oleander Park, Griffing Estates and Pepper
Parks ($781,000),

Sanitary Sewer Model Update ($120,000); and

Carryover Projects not completed in previous fiscal year including infrastructure
improvements along NE 123 and 124 Street, streetscape improvements along NE 125
to 119 St from 6 Avenue to the train tracks, and utility box wraps {$365,847}.

2. $606,500 for commercial rehabilitation and beautification grants that include the:

Commercial Rehabilitation Program that assists property owners in attracting new
businesses to their respective properties and enhances the visibility of the business,
the grant is matched by the business owners ($600,000); and

Carryover funding for a project that was not completed in the last year ($6,500).

3. $478.000 refund to the County for the area west of Biscayne Boulevard,

4. $320,5600 for other operating expenses that include the;

Professional Services for a consultant to amend the redevelopment plan and develop
a masterpian for the train station area ($205,000)

Operating personnet costs for the Agency Coordinator ($56,000),

Legal services provided by an outside firm ($20,000);

Marketing and promotional activities ($25,000);

Conferences and meetings ($7,000); and

Printing and publishing reports and other documents ($7,500).

The budget also includes a reserve of $124,950.

All expenditures are detailed in Exhibit A to the attached resolution.

Attachment

Do

Edward Marguez

Deputy Mayor

Mayor01216



MEMORANDUM

(Revised)

TO:  Honorable Chairman Jean Monestime DATE: March 8, 2016
and Members, Bozrd of County Commissioners

Hee-W SUBJECT: Agendaltera No. 8(G)(1)

Coun ﬁ:omey

Please note any items checked.

“3-Day Rule” for commiitees applicable if raised
6 weeks required hetween first reading and public hearing

4 weeks notifieation to mmicipal officials requu-ed prior to public
hearing

Decreases revenues or increases expenditures withont balancing budget
Budget required

Statement of fiscal impact required

‘Statement of social equity required

Ordinanee ereating a new board requires detailed County Mayor’s
report foxr public hearing

No committee review

Applicable legislation requires more than a majority vote (Le., 2/3’s ;
3/5s___,umanimous____ )to approve

Cuorrent information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) reguired



Approved Mayor Agenda Item No. 8(G)(1)
Veto 3-8-16

Override

RESOLUTION NO.

RESOLUTION APPROVING THE BUDGET TOTALING
$4,171,839.00 FOR FISCAL YEAR 2015-16 FOR THE NORTH
MIAMI COMMUNITY REDEVELOPMENT AGENCY
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County, Florida
(the “County”) and the North Miami Community Redevelopment Agency (the “Agency”) requires
that the Agency transmit its adopted annual budget to the Board of County Commissioners of
Miami-Dade County, Florida (the “Board”) for approval; and
WHEREAS, the Agency and its counsel have determined that all expenditures associated
with the attached budget are allowable under the Redevelopment Plan, Interlocal Agreement and
Chapter 163, Part I1I, Florida Statutes; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for Fiscal
Year 2015-16 totaling $4,171,839.00 for the North Miami Community Redevelopment Area in the
form attached hereto as Exhibit A and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanﬁdng
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
Section 1. The matters contained in the foregoing recitals are incorporated in this
Resolution by reference.
Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Year
2015-16 totaling $4,171,839.00 related to the North Miami Community Redevelopment Area in

the form attached hereto as Exhibit A.

S
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen, Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 8™ day

of March, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Shannon D. Summerset- Williams



North Miami Community
Redevelopment
Agency

FY 2015 — 16 Budget Narrative

NORTH MIAMI CONMMUNITY REDEVELOPMENT AGENCY
BOARD OF COMMISSIONERS

Commissioner Smith Joseph Board Chair
Commissioner Philippe Bien-Aime Board Member
Commissioner Scott Galvin Board Member
Commissioner Carol Keys Board Member
Commissioner Alix Desuime Board Member

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
ADVISORY COMMITTEE

Michael McDearmaid Committee Chair
Garry Aristide Committee Member

EXHIBIT A

Bianca Cobo Committee Vice-Chair
Rev. Dr.Enoch Millen Committee Member

Mary Estime-Irvin
Kenneth Each
Clark Reynolds

Committee Member
Committee Member
Committee Member

Pr. Rudolph Moise
Claudio Sanchez
Karol Geimer
Vacant

Committee Member
Committee Member
Committee Member
Committee Member

Holly Cohen Committee Member

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
EXECUTIVE STAFF

Aleem A, Ghany . CRA Executive Director

Steven W. Zelkowitz CRA Board Attorney
Honorable City Clerk Michael Etienne CRA Board Secretary
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NORTH MIANI COMMUNITY REDEVELOPMENT AGENCY

On July13, 2004 the Board of County Commissioners adopted Resolution R-937-04, which approved the Finding
of Necessity and established the North Miami Community Redevelopment Agency. On June 7, 2005, the Board
of County Commissioners adopted Resolution R-610-05 approving the Redevelopment Plan and the Interlocal
Agreement, and the funding of the Plan when it enacted Ordinance No. 05-109, creating the Agency's Trust Fund,
The Interiocal Agreement between Miami Dade County (County), the City of North Miami (City) and the North
Miami Community Redevelopment Agency {Agency) requires, among other things, that the Agency refund the
County’s TIF payment for the redevelopment area west of Biscayne Boulevard and that the Agency is to submit
for County approval an annual budget for the implementation of the Plan prior to expending any funds. The City
of North Miami City Council approved the Findings of Necessity, the CRA boundaries, and created the North
Miami Community Redevelopment Agency in June, 2004 by the passage of Resolution R-2004-3.The Community
Redevelopment Agency approved the Redevetopment Plan, pursuant to the Redevelopment Act in March, 2005,
by Resolution R-3-2005-1. The City of North Miami approved the Redevelopment Plan in March, 2005, by
Resolution R-2005-15. '

NMCRA FY14-15 ACCOMPLISHMENTS
This past year, CRA staff accomplished the following:

» Completed the reorganization of the Agency’s operations. These changes provided greater operational
oversight and savings of approximately $200,000 which were redirected to capital projects and grants.

» Engaged Redevelopment Management Associates (RMA) to assist in amending the CRA Plan, negotiating
the life of the CRA past October 1, 2016 and creating a finance plan consistent with strategic priorities and
goals, urban design guidelines and future land use.

« Marketed the downtown vision and was successful in attracting a reputable restaurant to expand into the
downtown area. Café Créme is expected to open December 2015. This project will not only provide 30 new
jobs for the community, it is providing the desired marketing for the new downtown. As a result of this grant,
staff has been fielding requests from several businesses looking to relocate into the area.

 Piloted a matching initiative, which allows property owners to use Ygrene financing as a match for CRA
grants.

¢ Promoted current CRA grant programs to existing and new businesses.

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY FY2015-16 PROJECTED REVENUE

Total projected revenue in FY 2015-2016 for the NMCRA will total $4,171,839. The sources of revenue for FY
2015-2016 include tax increment revenue payments from the City of North Miami of $1,868,032 and Miami-Dade

Page 2
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County of $868,691 respectively and a carryover from FY 2014-2015 of $1,425,116, and $10,000 from projected

interest on investments.

Tax Increment Revenue Payments

(FY 14-15) (FY 15-16)

TIF City Contribution $ 621,904 $1,868,032

TIF County Contribution $ 233,289 $ 868,691
- County Refund $ 69,0988 $ 0

Carryover $1,344,107 $1,425,116

Projected Interest on Investments $ 3,000 $ 10,000

Total Revenues: $2,272,286 $4,171,839

NMCRA FY2015-2016 PROJECTED EXPENSES

The North Miami Community Redevelopment Agency will focus on the following objectives for Fiscal Year
2015/20186:

« Finalize negotiations to extend the life of the CRA past October 1, 2016.

+ Adopt and implement an updated Redevelopment Plan to include a 5-year financing plan consistent with
strategic priorities and goals.

« Initiate capital projects identified in the Downtown Redevelopment Masterpian and the Updated Plan.

« Continue assisting existing and new businesses through the CRA's Rehabilitation & Beautification Programs.

» Develop and implement a marketing and branding initiative to aftract future business developments consistent
with the Downtown Redevelopment Masterplan.

« Develop a Train Station Area Masterplan for the future Tri-Rail location for future public private partnership
developrment.

« Develop an Area Masterplan for the West Dixie Highway and NW 7" Avenue Corridors.

+ Invest approximately $2.5 million in infrastructure capital improvement projects identified in the Downtown
Masterplan and other areas deemed severely blighted. Approximately 50% of the budget has been

earmarked for improvements which will enhance the quality of life of the community.

ADMINISTRATIVE EXPENSES

1. Employee Salary and Fringe $29,286
Administrative personnel costs charged to the NMCRA for fiscal and administrative support provided by City of
North Miami Staff.
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2. Accounting & Audit $22,000

The CRA will hire an independent auditor for the cost of the annual audit $13,000. This line also includes budget
for staff accounting services.

3. Advertising and Notices $3,500
Legal Notices placed for CRA Workshops / Budget Meetings/ Redevelopment Plan Update.

4. Travei $100

Travel! for conventions / seminars and developer meetings.

5. Information Technology Support Services $8,000

Support services provided from the City's staff, including but not limited to computers, printers, website support

and maintenance, and graphics design.

6. Other Administrative Expenses $9,880

Overhead expenses include but are not limited to operating supplies, bank fees, postage, professional

organization membership dues, subscription to publications. Specifically this amount includes professional

memberships for Urban Land Institute, Florida Redevelopment Agency, Florida Department of Economic Affairs
"and publications for Miami Herald & South Florida Business Journal.

7. County Administrative Charge $13,030

Required County Fee at 1.5% of County's tax increment contribution,

Total Administrative Expenses including salary/fringe $865,796

OPERATING EXPENSES

1. Employee Salary and Fringe $56,000

Operating personnel costs for CRA Staff for day to day operations and management of the CRA.

2. Printing and Publishing $7.500

Costs associated with producing agendas / annual reports and other documents required by the CRA Board, and

the CRA Advisory Committee. Also included are developer recruitment packages, welcome packages including

annual public information and other documents needed to provide economic overview of the City & CRA.

Page 4
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3. Marketing & Promotions $25,000

Through promotional activities, the CRA will promote its services and activities to new businesses and developers

interested in doing business and applying for existing programs and incentives.

4. Conferences & Meetings $7,000

Costs associated with the attendance of the Florida Redevelopment Association Annual Conference for NMCRA

Staff, Board and Advisory Committee members. Additional conferences include the Urban Land Institute (ULI)
and the International Council of Shopping Centers (ICSC).

5, Legal Services Costs $20,000

Outside (non-City) legal assistance for development agreements/legal issues and attendance at CRA Board
Meetings. The law firm shall provide continuous services as General Counsel and additional services consisting
of representation of the CRA, counseling, giving legal advice, formulating legal strategy, and acting as legal
counsel with respect to the governance and operations of the CRA. “Legal services” shall include review of
contracts and agreements, and the rendering of legal opinions as requested by the CRA or members of its
governing board,

6. Professional Services $205,000

The NMCRA will continue to retain consultants and legal counsel to amend the Redevelopment Plan, assist in

negotiations with various entities, including but not limited to Miami Dade County, financial institutions, and
developers in the effort to extend the life the CRA past its sunset date of October 1, 2016. Additionally,
consultants will be hired to develop a masterplan for the train station area, West Dixie Highway and NW 7%

Avenue corridors, and the creation of a Branding & Marketing plan focusing on business attraction.

7. Capital Projects - Commercial Rehab and Beatification Grants & Other Incentives $600,000

Through existing incentive programs, Commercial Rehab and Beautification, the NMCRA will assist properties to
enhance their visibility, atiract new business and new development for that area. Through the updated
Redevelopment Plan additional incentive programs may be developed and offered to businesses and property
owners. All improvements must be in compliance with any and all applicable codes, design standards, and all
other restrictions of the City of North Miami. Every project must be approved by the CRA, and is subject to fund
availabitity.

Carryover Funds for Budgeted Project $6,500

Funds are set aside for one project not finalized by the end of FY14-15, Commercial Beautification grant
totaling $6,500.
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8. Reserve/ Contingency $124,950
At such time when the NMCRA life is extended it is the desire of the Board to hire a fuli-time Director to implement

the updated redevelopment plan, five year finance plan and all P3 projects identified.

9. Refund to Miami Dade County for West Side Portion $478,000 '
As per the Interlocal, North Miami Community Redevelopment Agency will reimburse Miami Dade County its

portion of Tax Increment Revenue for the west side of the area.

Total Operating: $1,529,950

CAPITAL AND INFRASTRUCTURE EXPENSES

Public Private Partnership Capital Project $500,000

The updated Redevelopment Plan and five year Finance Plan will guide the capital improvement
priorities and once approved by the Board of County Commissioners, it is expected that staff will begin
to implement the 1% capital project identified, which will involve design, construction and possibly

purchase of land.

I Downtown Masterplan Infrastructure Improvements $789,246

Page 6



1. West Dixie Green Trail $234,438

The proposed Dixie Greenway Trail beginning at NE 125th Street and West Dixie Highway will draw users to Griffing
Park, and connect the commercial activity center along NE 125th Street to the Park. The proposed landscape and
pedestrian amenity improvements will provide for a more comfortable experience in traversing this area. Suggested
enhancements:

1. Create a linear pathway from 125th Street to Griffing Park (approximately 750 feet long by ten feet wide).

2. Add approximately 65 canopy trees and approximately 11,000 sq. ft of various groundcovers or flowers along path.
3, Add directional signs at northern and southern ends of Trail and at intersecting streets.

4. Add eight benches and four waste receptacles along path,

5. At the northern terminus at NE 125th Street add fiowering and specimen trees, three to five understory trees, five
sabal palms and understory plantings.

6. Install iconic sculpture or gateway feature at the entrance to the Greenway Trail at NE 125th Street.

2. NE 132" Street Fountain Improvements $104,808

The implementation of landscape design upgrades, will reactivate this triangular parcel and will mark a point of
entrance to the Downtown area. In addition, the incorporation of street furniture such as lighting and benches
promotes the usage of this pocket park for the community. Suggested Enhancements:

1. Create shaded seating with hardscape, shade trees and benches (three benches, one waste receptacle, 1800 square
feet of decorative paving and approximately eleven shade trees to be located at the street fountain triangular site).

2. Install flowering plant material.

3. Add crosswalks with City-approved design scheme and install on-demand pedestrian signalization.
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Proposed Plan A

Exlsting Plan

3. Downtown Improvements $450,000: Plan calls for artistic improvements in MOCA Plaza which include
stamped concrete, decorative LED lighting and new bollards, and fagade improvements for the museum.

ALL CORRIDORS

Source! Kelth and Schnars, PA

11K Parks Improvements $781,000
improvements will be made to parks within the NMCRA which are deemed severely blighted. Improvements
include but are not limited to: redesign of fagade, renovation of playground areas, ADA access, shade

covering, shelters, lighting, and landscape.
1. Sunkist Grove Improvements $75,000
2. Oleander Park Renovations $250,000

Page & e
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3. Thomas Sasso Pool Fagade Beautification $60,500

Sample Design

I<

4. Griffing Estates Park Renovations $20,000
5.  Griffing Park/Dog Park $125,500
6. Splash Pad & Pavillion Pepper Park $250,000

Sanitary Sewer Model Update $120.000

The plan is to update the City’s sanitary sewer model as required by Miami-Dade County for all
new developments that connect to its system. The update will allow the City/CRA to address
various inquiries from developers who plan to connect to its system. The hydraulic mode! can
be run to define the anticipated operating conditions for proposed connections as well as identify
the impact the proposed development will have on the City’s system. This model development
can be used as a planning tool to foster future development throughout CRA boundaries and
ensure that all development is done in compliance with all regulatory requirements.

Carryover Projects $365,847

Projects underway but not completed by end of FY14-15:

1. Improvements along NE 123" Street to include sidewalk replacement or repair, new
landscaping.
2. Improvements to NE 124" Street including new drainage, additional parking, street lights

and landscaping in support of the redevelopment of the adjacent property, which will house a new
department store.

3. Compietion of streetscape improvements which were previously built with CRA funds but
not finalized. New landscaping and sidewalk replacement or repairs along NE 125" Street to 119" Street,

Page 9
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from NE 6% Avenue to the train tracks. New CRA trash cans along NE 125" Street and West Dixie

Highway.
4, Utility box wraps to improve the appearance of the Downtown area and other major
corridors.
Total Capital: . $2,556,093
(FY 14-15) (FY 15-16)
Total Administrative Expenses: $ 76,265 $ 85796
Total Operating Expenses: $ 697,500 $ 1,529,950
Capital Improvement $ 1,498,521 $ 2 556,093
TOTAL BUDGET $ 2,272,286 $4,171,839
Page 10
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(FY 15-16 begins October 1, 2015)
e kR BT s e

City of North Miami
Community Redevelopment Agency FY 2015-2016 Budget

267.875]

279,015

621,904

E X
1,868,032

127,999

127,999

63,032

233,289

69,986

868,691

Carryover from prior year (cash & equiv.)

1,289,265

1,289,265

1,344,107

1,344,107

1,425,116

Interest earnings

11,533

3,048

3,000

4,127

10,000

1,759,704

1,762,359

2,273,413

(B) Subtot Adm Exp

Employee Salary & Fringe

109,960]

) ==

109,960

26,000

108,960 108,915
Accounting & Audits 17,500 20,907 22,000 22,000 22,000
Advertising and notices 1,000 3,500 1,500 3,500
Local Travel 100 40 100 100 100
Other Services 24,000 - -
Rent/llease Costs 27,500 18,685 - -
Ingurance 8,000 5,139 - -
Canferences & Meetings 1,250 237 -
‘|Legal Services 20,000 20,000 - -
Financial Advisory Services 5,000 - -
T Support Sarvices 12,000 8,000 8,000
Other Admin, Exps (attach list) 23,000 1,702 7,880 9,880
{A) Subtotal Admin Expenses, % 249,310 175,625 68,766 72,766
County Administrative Charge at 1.5% 1,920 1,520 3,499 13,030
251,230 177,545

12,200
Printing and Publishing 0 3,000 - 7,500
Marketing & Promotions 0 10,000 - 25,000
Conferences & Meetings 0 7,000 4,567 7,000
Legal Services/Court Costs 25,000 11,690 20,000 20,000 20,000
Professional Svces: Branding/Downtown V, 105,000 35,200 120,000 120,000 205,000

Commercial Incentives Program 453,614 83,857 300,000 265,000 600,000
Carryover Funds for Budgeted Proj. 0 211,500 205,000 6,500
Homebuyer Subsidies for Purchases 100,000 -

Land Acquisition 715,000

Capital Project (P3) 0 1,000,000 500,000
Streetscape 0 371,521 -

Sewer Model Update 0 - 120,000
4 Circles 0 77,000 77,000 -
Art in Public Places 50,000 | - -
West Dixie Green Trail 0 - - - 234,438
Downtown Improvements/ Moca Plaza 300,000

\



Museum Beautification 150,000
NE 132nd Street Fountain Improvement 104,808
Sunkist Grove Beaultification 0 - - - 75,000
Oleander Park Renovations 0 - 250,000
Sasso Pool Fagade Beautification 60,500
Griffing Estates Park Renovation 20,000
Griffing Dog Park 125,500
Splash Pad & Pavillon Pepper Park 250,000
Carryover Funds for Budgeted Proj. 365,847
County TIF Refund 0 - - - 478,000
Other Oper. Expenses (attach list) 0 -

(C) Subtotal Oper. Expenses 1,508,474 240,707 2,196,021 703,767 3,961,093
(D) Reserve/Contingency 0 - - 124,950
Expenditure Total (B+C+D) 1,759,704 418,252 2,272,286 776,032 4,171,839

T Ty e

tures -
Capital Project P3 : 1,000,000 500,000
Land Acquisition 716,000.00 - - - -
Streetscape 0 371,521 - -
West Dixie Green Trail 234,438
Downtown Improvements/Moca Plaza 300,000
Museum Beautification 150,000
NE 132nd Street Fountain Improvement 104,808
Sunkist Grove Beautification 75,000
Sewer Update 0 - - 120,000
4 Circles 0 77,000 77,000 -
Park Renovations - 706,000
Carryover Funds Budgeted Proj. - 365,847
Art in Public Spaces 50,000 - -
Total Project Dollars: 715,000 - 1,498,521 77,000 2,556,093
Year End Carry-Over 1,344,107 1,344,107 - 1,425,116 -




RESOLUTION NO. 2015-R-106

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE
CITY OF NORTH MIAMI, FLORIDA APPROVING THE NORTH
- MIAMI COMMUNITY REDEVELOPMENT AGENCY FISCAL YEAR
2015-2016 BUDGET; AUTHORIZING THE CITY MANAGER TO
TRANSMIT THE CRA FISCAL YEAR 2015-2016 BUDGET TQO MIAMI-
DADE COUNTY; AUTHORIZING THE CITY- MANAGER TO TAKE
ALL ACTION NECESSARY TO COMPLETE THE APPROVAL
PROCESS FOR THE CRA FISCAL YEAR 2015-2016 BUDGET WITH
MIAMI-DADE. COUNTY; AND PROVIDING AN EFFECT IVE DATE.

WHEREAS, the Interlocal Cooperation Agreement (the “Agreement”) between the
North Miami Community Redevelopment Agency (the “CRA™), the City of North Miami (the
“City”) and Miami-Dade County (the “County™) requires, among other things, the CRA to
annually adopt and transmit a budget and annual report to the City and County for review and
apptoval by the City Council and Board of County Commissioners (the “BCC"), respectwely,
and

WHEREAS, the Agreement also requires that the annual budget for the CRA be
adopted by the CRA and the City prior to review and approval by the BCC; and

WHEREAS, the Fiscal Year 2015-2016 Budget for the CRA is attached hereto as .
Exhibit “A” (the “CRA. Fiscal Year2015-2016 Budget”); and

WHEREAS, all the expenses included in the CRA Fiscal Year 2015-2016 Budget are
in accordance with state law, interlocal agreements including the Agreement and the CRA
Redevelopment Plan; and

WHEREAS, the CRA previously approved the CRA Fiscal Year 2015-2016 Budget;
and )

WHEREAS, the Mayor and City Council desire to approve the CRA Fiscal Year 2015-
2016 Budget

NOW, THEREFORE, BE IT RESOLVED BY TI-IE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA:

Section 1,  Therecitals in the whereas clauses are true and correct, and incorporated
into this Resolution.

Section 2.  The CRA Fiscal Year 2015-2016 Budget attached hereto as Exhibit “A”
is hereby approved and adopted.

Section3.  The City Manager {s hereby authorized to transmit the CRA Fiscal Year
2015-2016 Budget to the County for review and approval.

1



Sectiond4,  The City Manager is hereby authorized to take ail action necessary to
complete the approval process for the CRA Fiscal Year 2015-2016 Budget with the County.

... .Section 5.  Thisresolution shall take effect immediately upon approval. .

PASSED AND ADOPTED by a 4-1 vote of the Mayor and City
Councit of the City of North Miami, Florida, this __13th _ day _ October . 2015,

MICHAEL "CETIENNE, BSQ, EPH
CITY CLERK
APPROVED AS TO FORM AND )
LEGAL SUFFICIENCY: | CERTIEICATION
[ ceritfy this to be a true and correct copy,
- of the reeast in oy office,
. ' ' WETHESST TR iy haed and officiat seal
) M/JZL, ‘ of ihe City  NORT rgﬂ_mmfl ,
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RESOLUTION NO. 2015-003

A RESOLUTION OF THE CHAIR AND BOARD MEMBERS OF THE
_ NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY,
APPROVING THE FISCAL YEAR 20152016 BUDGET;
AUTHORIZING THE CRA EXECUTIVE DIRECTOR TO TRANSMIT
THE FISCAL YEAR 2015-2016 BUDGET TO THE CITY OF NORTH
MIAMI AND MIAMI-DADE COUNTY; AUTHORIZING THE CRA
EXECUTIVE DIRECTOR TO TAKE ALL ACTION NECESSARY TO
COMPLETE THE APPROVAL PROCESS FOR THE FISCAL YEAR
2015-2016 BUDGET WITH THE CITY OF NORTH MIAMI AND

MIAMI-DADE COUNTY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Interlocal Cooperation Agreement (the “Agreement”) between the
North Miami Community Redevelopment Agency (the “CRA”), the City of North Miami (the
“City”) and Miami-Dade County (the “County”) requires, among other thmgs the CRA to
annually adopt and transmit a budget and annual report to the County for review and approval
by the Board of County Commissioners (the “Board”); and

WHEREAS, the Agreement also requires that the annual budget for the CRA be
adopted by the CRA and the City prior to review and approval by the Board; and

WHEREAS, the proposed CRA Fiscal Year 2015-2016 Budget is attached hereto as
Exhibit “A”; and

WHEREAS, all the expenses included in the CRA Fiscal Year 2015-2016 Budge't are
in accordance with state law, interlocal agreements including the Agreement and the CRA
Redevelopment rian; and

WHEREAS, the Chair and Board Members of the CRA desire to approve the CRA
Fiscal Year 2015-2016 Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIR AND BOARD
MEMBERS OF THE NORTH MIAMI COMN[UNITY REDEVELOPMENT
AGENCY: '

Section 1. Recitals, The recitals in the whereas clauses are true and correct, and
incofporated into this Resolution.

Section 2. Chair and Board Members Approval and Adoption of Budget. The
Chair and Board Members of the North Miami Community Redevelopment Agency hereby
approve and adopt the CRA Fiscal Year 2015-2016 Budget attached hereto as Exhibit “A”.
. All revenues and interest carried forward from the CRA Fiscal Year 2014-15 Budget shall be
appropriated according to established guidelines and in accordance with applicable law.

2\



Section 3.  Transmittal of Budget. The CRA Executive Director is hereby
authorized to transmit the Riscal Year 2015-2016 Budget to the City and the County for review
and approval thereby.

" Section4.  -Authority of Executive Director. The CRA Executive Director is
hereby authorized to take all action necessary to complete the approval process for the Fiscal
Year 2015-2016 Budget with the City and the County, '

Section 5.  Effective Date, This Resolution shall take effect immediately upon
approval, '

PASSED AND ADOPTED bya_& - ) vote of the Chair and Board
Members of the North Miami Community Redevelopment Agency, this__13+h day  of
Qetober , 2015,

ATTEST: NORTH MIAMI COMMUNITY

REDEVELOPMENT AGENCY
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Vote:

Chair Dr. Smith Joseph X (Yes) (No)
Board Member Philippe Bien-Aime X (Yes) {No)
Board Member Alix Desulme X (Yes) _(No)
Board Member Scott Galvin X (Yes) (No)
Board Member Carol Keys, Esq. X (Yes) (No)
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